DATE:
TIME:

LAKE CHELAN SCHOOL DISTRICT
SPECIAL BOARD WORK SESSION

March 9, 2010
5:00 PM

LOCATION: DISTRICT OFFICE BOARD ROOM

VI.

VII.

VIII.

AGENDA
CALL TO ORDER
APPROVAL OF AGENDA
PUBLIC COMMENTS/VISITOR REQUESTS ON NON-AGENDA ITEMS
CLASSIFIED EMPLOYEES WEEK - March 8-12, 2010

INFORMATIONAL ITEMS/ACTION ITEMS
e Public Disclosure Forms due 4-15-10
e Award Lawn Care Bids 2010-2011

DISCUSSION ITEMS
e Budget Anaylsis/Discussion
Board Operating Principles
Board Policy/Procedure 1620 — Board/Superintendent Relationships
Superintendent Evaluation Documents
Follow-up from 2-6-10 Retreat — Strategic Plan/Staff & Key
Communicator Input/Focus Group data/Strategic Planning May, 2010
/Goal Setting
e Administrative Retreat/WWSLA session/Summer Conference
June 24,25 — June 26 — June 27, 28, 29 - Spokane
e M & O Replacement Levy 2011 — Past Practices, Thoughts, Ideas,
Committee members, Preparation

TARGET PLUS PROGRAM AT MOE - Visit 7 pm if time permits

ADJOURNMENT



